
DISTRICT BUDGET WORKSHOP 

FEBRUARY 5, 2020 

FAQs 

 

 

 

 

 

 

Why are we taking services away from our students?  

A: Students will continue to receive PE and Intervention support. How these services are 

provided will be modified. 

 

Why are teacher librarians not listed for a cut?  

A: Teacher Librarian staff are being considered for reduction. 

 

Why is enrollment down? How long will it be down? $ for how long will be the trend? 

A: Declining enrollment is currently a statewide trend.  Districts do not know how long this 

trend will continue.  This is why we must maintain the mandatory state budget reserves to 

handle economic uncertainties. 

 

Why did we continue to hire year over year to where FCOE says we are overstaffed? Why hire now if 

we are at a deficit? 

A: Only select positions, based on specific needs, have been filled over the past 2 years. 

 

 Structural Deficit - Overstaffed: When did this begin? What year? Might cut what has been mostly 

newly added, including certificated management, classified, certificated TL? Consider positions that 

went from 5.75 to 8 hr. Can they go back to 5.75? 

A: The District has taken steps historically to avoid layoffs.  Current economic conditions 

require reductions in staff. Areas for reduction are being considered across Departments 

and Divisions.  Reducing salaries or offering furlough days assists in the short term 

management of cash flow, but does not address overstaffing and the need for addressing 

issues long term.  

 

When was the Board and Superintendent aware of financial concern? Audit says problems in financial 

numbers for more than 2 yrs. Why were positions added such as Asst. Supt., for Ed Services when 

our finances could not handle the added cost? 

A: Budget monitoring is an ongoing process. District restructuring two years ago, provided 

for an Educational Services Division, to improve services and support to all 13 schools.  

Costs for this position were mitigated through staffing attrition, retirements, and 

realignment of other positions. 

  
 

FAQs - Superintendent 



 

Who is on the superintendent’s cabinet as far as the budget is concerned? 

A: The Superintendent’s Cabinet is comprised of the Superintendent and the Assistant 

Superintendents of Business Services, Educational Services, and Human Resources. 

 

Your Superintendent’s message online, talks about the AAA dedication of the District. How will the 

cuts protect Academics, Art, & Athletics? 

A: Every effort is being taken to ensure that our students remain a priority, as we continue 

to provide access to quality programs, support, and services. We are fully committed 

excellence in Academic, Arts, & Athletics, by maximizing our efficiency while evaluating 

our approach in service and delivery 

 

The Board threshold for spending used to be $5000 but was increased to $25000. Will this threshold 

be lowered to have more transparency and accountability for spending? 

A:  All purchases are monitored by Business Services. This  is not an uncommon threshold 

for many districts. 

 

We now have fewer students so why did we higher another assistant superintendent? 

A: With over 6,000 students, our Organizational Structure  did not include an Educational 

Services Division, which provides direct oversight of all aspects of our educational 

programs, as well as student services and support. The duties and responsibilities of each 

Assistant Superintendents are unique to each Division. 

 

Why are we not having an open forum instead of small groups? I’m sure we all have similar questions 

about our district. 

A: Small group discussions with the Superintendent and each Assistant Superintendent, 

was designed to provide stakeholders with opportunity to engage individually, and to 

provide for direct input and feedback through a more personal approach. 

 

Is cutting Assessment Dept. really what’s best for students? 

A: Monitoring assessments and academic achievement continues to be supported by the 

Educational Services Division, which includes our Curriculum and Instruction Department. 

 

We are committed to putting our students first - If we are committed to students, how are we assessing 

and evaluating all employees, top - down? How are we competing with neighboring districts to attract 

our kids? 

A: Families move into communities. Generally K-12 school districts do not expend funds 

on advertising, unless they are providing advertisement for specific types programs (i.e.  

Adult Learning, Online learning, etc.). 

 



Are we going to revise the whole budget at some point or do we just continue to cut until the budget is 

no longer cohesive? 

A:  The Budget is developed annually, and is done so based on State and Federal Funding. 

Revisions and adjustments must be made to support maintaining a balanced budget. 

 

Why can’t more coaches at sites be cut? Splitting program managers? 

A:  Reductions are being considered that will allow for modifications to support and 

services to schools, rather than completely eliminating all support.  This includes shared 

assignments across schools. 

 

Why does a secretary have an assistant then that assistant has an assistant when before it was one 

secretary?  

A: Classified staffing levels and support are also under consideration. 

 

Why would the district be able to remove a site based Title I funded, Math TOSA, only to rehire into 

another district site? This staff is so split between 2 sites, and 100% site funded! This does not make 

sense, when she is not funded by district funds. 

A:  All staff hired (despite the funding source), are district staff.  Funds allocated to 

schools are district funds. District staffing reductions are subject to legal criteria, 

regardless of the funding source. 

 

How will time be allowed for PLC planning for elementary teachers if PE people are eliminated? How 

did we get in this mess in the first place? Why did you keep hiring if you have known for so long? 

A: PLC Planning time will continue to be offered in various ways.  Over many years, the 

District utilized reserved funding and worked with Bargaining Units to avoid layoffs.  

Current fiscal conditions no longer permit these options.  Only specific positions have 

been filled over the past 2 years.  All other positions have been frozen or eliminated. 

 

 

 

 

Why were Teacher Librarians not included in the initial proposed reductions? 

A: There are currently (7) Teacher Librarians in the District, split between (11) sites.  

Looking at the number of people in various Teacher on Special Assignment positions, initial 

reductions were proposed based on those numbers.  Teacher Librarian positions were 

included in the proposed reductions at the 2/11/20 Board Meeting. 

 

 

FAQs - Human Resources        
                       



Teacher Librarians and Instructional Coaches do not carry a daily caseload, whereas Intervention 

Teachers do. 

A:  This is true.  However, Teacher Librarians work with whole classes throughout the year, 

and Instructional Coaches work to improve how well teachers instruct their students.  The 

roles of the Teacher Librarian, Instructional Coach, and Intervention Teacher are completely 

different. 

 

Regarding Directors and Coordinators:  Can Director positions be reduced to Coordinator positions?  

Are so many Directors/Coordinators needed?  Can two coordinator positions be combined back into 

one (i.e., SPED and Pupil Services); can other managerial positions be combined (Director of Child 

Nutrition; Supervisor, Child Nutrition) 

A:  There is very little cost savings between a Director and Coordinator position.  Directors 

and Coordinators have different roles and responsibilities in the District.  The most recent 

budget proposals plan to completely eliminate two (2) Coordinator positions.  The Coordinator 

of Special Education/Student Supports and the Coordinator of Pupil Services both have huge 

responsibilities in providing services to students and families.  The jobs could be combined, 

but it is an overwhelming job for one person.  The Child Nutrition Department pays for itself; 

the number of meals served has increased by hundreds, and a  Supper Program, a Second 

Chance Breakfast Program, and serving kiosks have been added to this department.   

 

Will pink slips being issued to employees, and can classified staff “bump” other staff members? 

A:  Once the Board makes its final determination, the Asst. Superintendent of Human 

Resources will meet with each employee individually to issue layoff notices, provide 

information about displacement (bumping) rights, and provide information about 

reemployment rights.  Prior to these meetings, the District and CSEA will engage in 

negotiations to mitigate as many of the effects of the layoff as possible. 

 

How can the effectiveness of Teacher Librarians and Instructional Coaches be determined with 

quantifiable data? 

A: Unlike Intervention and PE Teachers who can issue tests to students at the beginning 

and end of their instruction, the roles of the Teacher Librarian and Instructional Coach are 

completely different, so “proving” their effectiveness with data is harder, but not impossible.  

Whole class scores where Teacher Librarians and Instructional Coaches have worked 

consistently with teachers and students can be compared to those classes where teachers did 

not access those services. 

 

Can TOSA’s be eliminated? 

A:  Any teacher who is not assigned to a class on a regular, daily basis is considered a 

TOSA--Teacher on Special Assignment.  Various budget proposals have considered the 



reduction of TOSAs in all four areas: Intervention Teachers, Elementary PE Teachers, 

Instructional Coaches, and Teacher Librarians. 

 

Equity for all sites regardless of school size. We all have same needs, split positions are not effective. 

 A:  Sites do not have the same needs.  The needs at Washington, with 189 Kindergarten 

and 1st grade students with high poverty and high English Learner populations is not the same 

as the high school.  Other sites are performing academically much higher than others.  Each 

school and its students’ needs are different. 

   

How will these questions be processed and allow for any adjustments in the proposal being taken to 

the school board? There were many conversations that were missed because we were divided into 

small groups so that we are not ALL getting the same information. 

 A:  The Executive Cabinet is trying to be responsive to input and suggestions, while still 

remembering the dollar amount that needs to be reduced.   

 

Are we looking at consolidating positions? 

 A:  We are looking at reducing positions, as presented, and collapsing classes where 

student enrollment numbers are very low.   

 

Were furloughs being considered instead of eliminating staff? 

 A:  Furloughs are a temporary fix and are not permanent.  Changes need to be made that 

are permanent. 

 

Can we have a large scale plan for employment and coverage of student needs? That may need cuts 

in uncomfortable areas but it may make a cohesive whole. 

 A: The District is exploring the centralization of intervention services where teachers would 

be deployed to sites with the greatest of student needs.   

 

 

 

An extra assistant sup. was hired to lighten the Admin work load. Why not return to 2 assistants? How 

has your position benefitted the students?  

 A: Our current student achievement data in comparison to neighboring districts illustrates 

an instructional focus and accountability is needed in our district.  The Assistant 

Superintendent of Educational Services position was added to ensure: there is an instructional 

focus in our district where coherence and alignment occur, implement scientifically research 

based practices with consistency and  high expectations at all our sites. We are beginning to 

align systems, build coherence, establish expectations and build reciprocal accountability. 

FAQs - Educational Services       
           



 

In your opinion, why are intervention teachers being cut when they directly communicate on daily or 

weekly with students? Are there other positions that may be able to layoff instead?  

 A: We are looking at all programs. We are proposing reducing the 23 intervention teachers 

to 18 for 11 sites.  

 

Was lighting for the stadium paid for from the general fund and not measure O? 
 A: All expenses for the new stadium have come from Measure O funds, not the General 

Fund. 
 
Did the district consider budgets when getting our new Stadium? If we don't have money for our staff, 

how did we have money for a brand new stadium?  
 A: Stadium funding is through Bond Measure O.  This is money received from bond sales 

and repaid through property taxes. 
 

Could we please find something that does not affect the students and teachers? 
 A: We recognize there is an opportunity for our system to provide professional learning for 

our teachers to strengthen core instruction so that interventions are minimized.  
 

Are we evaluating the role & capacity of all employees, including top level administrators to sustain 
and build synergy? What is the percentage of academic growth to support groups like: Coaches? 
What are we using to determine the child has benefitted from services provided? 
A: We are designing our programs so that we have evidence to measure impact on student 
achievement. 
 

Why was SUTA not given time to present their thoughts/opinion on the budget?  
 A: A budget advisory council will be established.  
 

Has the district considered how the cuts are going to affect kids?  
 A: Yes, we remain committed to equity and access for all students.  
 

Why was Administrative Salaries not included as part of expenditures?  
 A: Administrators are certificated staff and are included.  
 

Is Instructional Leadership Teams (ILT), Social Emotional Learning (SEL) more necessary than PE 
intervention?  

 A: ILT and Social Emotional Learning professional development is funded through Title 2 
 

Why are they cutting the assessment position when that position overlooks all the kids scores and 
then the scores are given to the Principals. This is how we know we are meeting academic goals. 
I thought we are all for the children in our district?  

 A: The Curriculum, Instruction and Assessment (CIA) department is committed to this work 
and supporting sites.   

 
 



Why is there a new Science coach hired this year in such a financial deficit time? 
 A: Science professional development needs to exist as we explore curricular options. 
  
Why do we need four Supers when other school districts have less?  
 A: We do not have 4 superintendents:  

We have 1 superintendent and 3 assistant superintendents. Our neighboring districts have 
different configurations in their organizational chart with different titles for the positions.  

 

Are district level administrators and coordinators being considered for cuts instead of only 
administrators at site level?  
 A: Yes, two district level departments have been proposed for elimination.  
 
PE teachers, Teacher librarians 2005-07 enrollment 7,000 only 3 coaches. 
  A: We continue to learn from research how to increase student achievement. Increasing   
collective teacher efficacy by having a site based coaching model, per John Hattie work,  has 
the highest effect size of 1.57 on student achievement.  
 
 

 

 
 

Did the building of the stadium affect our situation? 

A: The stadium was built using Measure O funds, which comes from the sale of bonds, not the 
general fund.   
 

Why not more cuts at the District Office? 

A: The state of California, federal government and county office of education continue to 
dramatically increase requirements on all employers.  This requires staff to complete the work 
to satisfy these mandates. 
 

Why are administrative positions not being looked at for layoffs? 

 A: The District is currently proposing that five administrative positions be eliminated. 

 

Why is PE Program name changed to PLC Support Staff? Slide 15 

 A: The District added four teachers and six classified aides to teach PE in order to allow 

elementary teachers to spend one hour per week participating in Professional Learning 

Communities (PLC’s).   

 

 

 

 

FAQs - Business & Support Services      
           



Is it true that the district tapped into teacher retirement? 

A: No.  Several years ago the District began to set aside funds for the eventual payment of 

retiree health insurance benefits.  Due to cash flow concerns, the funds were moved back into 

the general fund. 

 

Why has the enrollment dropped in Selma? 

 A: We do not know.  We do know that birthrates throughout the state have declined over 

the last few years, and more people are leaving the state than are entering. 

 

If you noticed the declining attendance, then why create all new positions? 

 A: Since enrollment has always increased after a year of decrease, we believed that this 

would continue to be the situation. 

 

What is the percent declining enrollment due to kids not attending on a daily basis, kids whose parents send 

them to another school, and kids whose parents move away? 

A: The District’s attendance rate is about 95%, which is slightly less than the state average.  

The number of outbound interdistrict transfers is slightly higher than inbound.  We do not keep 

records of the reason that students are no longer attending Selma schools. 

 

What is the plan to increase ADA with students we do have? 

 A: We are working on ideas to provide incentives for increased attendance and to have 

staff personally contact students and parents to find out why students are not in school. 

 

Does the district have a FB (reserve) policy?  If so, was it followed?  If not, why not? 

 A: Yes, the Board’s written goal is to maintain a reserve of 8% of total expenditures.  We 

have not been able to achieve that goal for a number of years due to pressures from declining 

enrollment, demands from bargaining units and increases in retirement payment rates. 

 

Can’t we just take some furlough days and that might help the budget? 5-10 days? 

 A: We are still required to have at least 180 days of instruction.  Furlough days must be 

negotiated, and it is too late to bargain them in time for the March 15 layoff deadline.  Also, 

they are not permanent solutions.  That said, we are still considering the possibility of furlough 

days. 

 

If there might be more money left at the end of 19/20, why so many cuts now? How much is needed in 

reserves? 

 A: The main concern is to balance the budget, then to rebuild the reserve.  The minimum 

reserve required by the state is 3% of expenditures, but experience has shown that at least 6% 

to 8% is needed to protect against cash shortfalls. 

 



Knowing that staffing si 75-80% of budget hence deficit is “structural”, what effort has been made to identify 

other sources of revenue? Getting grants for other parts of budget from charitable foundations and state grants, 

National Arts Council (materials) Gates Foundation (PD) 

 A: Grants tend to be for a specific purpose - not for regular classroom instruction.  They 

also require additional administration to ensure that they are being spent properly.  In addition, 

they often require that the District make a matching contribution and that the District take over 

the expenses after a period of time.  That said, we continue to look for opportunities to bring in 

new revenue sources that do not add a financial burden. 

 

 

 


